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SQUESTIONSTOSTOP
AND CONSIDER WHEN
MAKING OPERATIONAL
DECISIONS

How much of my past experience
amlibringinginto the frame?
What assumptionsis this causing
me to make?

How muchdon’tlknow about the
situation?

Whatis the metricyoumaybe
looking at, not telling you?

How much of the decision making
power hasbeengiventothosein
thereality?

How muchinput are people
offeringup?

How are you asking for additional
insight?

How does this decision further
our strategic aims?
How would ldemonsirate this?

OPERATIONAL DECISIONS ARE MADE IN ALMOST EVERY MOMENT. THEY ARE MADE BY
LEADERS AND ALSO PEOPLE OPERATING IN THE WORK. HAVING THE SELF AWARENESS
AROUND HOW YOU ARE MAKING DECISIONS IS THE STARTING POINT FOR ANYONE AS
THIS CAN OPEN UP NEW OPPORTUNITIES TO IMPROVE IN THE RIGHT DIRECTION.

IF YOU WANT TO CHAT
MORE ABOUT HOW TO
DEVELOP BETTER
DECISION MAKING
INTO YOUR BUSINESS,
GET IN TOUCH AT

WWW.GETKNOWLEDGE.CO.UK




