Adaptive Improvement
Habits ( )

What is it? Who is it for?

A 10-week facilitated course e Leaders/Managers who want to set
focussed on helping people to form and reach stretching team goals
new thinking around an e Leaders/Managers who want to

improvement habit backed up with og————————————
specific coaching habit that fits hand
in hand to enable the continual
learning beyond the course

improve their coaching skills

* A change team that wants to learn
a new way of thinking around
continuous improvement

What's the Outcome?
A group of people with a new way of
thinking around how to meet big e 10 x 1hr group coaching
business challenges, armed with a sessions

coaching skillset that will enable the e For up to 10 participants
development of others over time

Here's what people are saying about our
KATAcourse

What does it include?
e 10 x 1hr facilitated lessons.

(r The team “got “ the concept , were fully
engaged and worked well together and
have taken their learning back to shop
floor and already are putting what they
learnt into practice. We have started
this journey and are now looking

forward to the wins that it will definitely
come from this excellent experience
L\ - Damien (Yorkshire Water)

If you want to chat about how you can improve yourself or your
business through our training and coaching courses, then please
email us at jason@getknowledge.co.uk

CRET WAIMVWAN ENSE

| have found the approach to be flexible,?’
creative and understanding. The majority
of our work was remote due to the
pandemic and Jason's adaptability to the
ever changing circumstances was a
massive help and ultimately led to some
really positive results
- Seb (Yorkshire Water)




