
Leaders/Managers who want to be
better at problem solving
Change individuals who don’t have
any structured problem-solving
skills
Anyone that wants to improve their
problem-solving capabilities

Who is it for? What is it?
A 5 day course facilitated across 5
weeks, focussed on helping people
to learn about problem solving by
working through a real business
problem

5 x 1 day facilitated sessions
(virtually we would space this time
out across 5 weeks)
These sessions include breakouts
to work on projects with coaching
support.
For up to 15 participants

What does it include?What's the Outcome?
A group of people with a new
skillset around problem solving
and a real example of a problem
that has been solved along with
the benefits delivered from having
solved those specific problems
(Certified Green Belt)

The training sessions were really
interactive and so much fun - and
everyone learned more than they
realised at the time! We have just

started our continuous improvement
journey and it is early days, but already

we are seeing a change in how we
approach our work and our business

- Sharon (Hallmark)

Jason is extremely knowledgeable and
constantly asks thought provoking

questions which helps to teach a new
way of working through constant learning.
He is always available to help and seems
to want to get the best from everyone he

works with.
- Steven (Yorkshire Water)

If you want to chat about how you can improve yourself or your
business through our training and coaching courses, then please

email us at jason@getknowledge.co.uk

Here's what people are saying about our
GREEN Belt course

Dept level Problem SOLVErs 
(GREEN Belt for Service)


