
We're always busy, there is never an ideal time for this
level of development, BUT we need to be more adaptable
than ever. Thats why we've structured our course to flex
across a number of weeks to alleviate this challenge.

CASH IN ON PROBLEM S       LVING!!
In 2022 if you are a MANAGER OR

IMPROVEMENT PROFESSIONAL you will have
to deal with business problems. Our GREEN

belt course will increase the effectiveness of
your PROBLEM SOLVING efforts 

YOU TOLD US YOU NEED THIS!!



We asked 40 Leaders and
Improvement professionals:



"If we ran courses in 2022 what kind
of business problems & skills would

you want us to focus on?"

Key skills to run a successful problem
Develop metrics to improve service and identify improvements
Fixing a gap to a standard / tactically improving
Cross departmental collaboration
Strong analysis of data and the ability to make better decisions

They said things like...

all of which are included in our GREEN belt courses:

THIS COURSE DELIVERS REAL BUSINESS BENEFITS
ROI on a specific problem - delegates bring a project that is delivered through course completion
Staff Retention - investing in your employees growth is key to keeping them around
Embedded Skills - once learned, can sustain problem solving of future problems and ROI

2 BIGGEST REASONS TO NOT ATTEND....WE'VE GOT YOU COVERED
45% said Budget constraints

It's always a challenge to fund development. That's why
we have made our course very affordable and at the same
time included the delivery of a project with business
benefits to alleviate this challenge.

24% said Time was a constraint

75%
said they would be
happy to attend a
face to face course

Our environment is fully risk
assessed covid safe and

compliant

Dept level Problem SOLVErs 
(GREEN Belt for Service)

of people



You identify a business problem/project
We validate this in a virtual pre course meet up
You attend the course, 5 days across 5 weeks & gain the skills
You deliver your project and its benefits, we coach you through 
We accredit you as a green belt and handover your certificate

How it works in 5 steps
1.
2.
3.
4.
5.

Leaders/Managers who
want to be better at
problem solving
Change individuals who
don’t have any structured
problem-solving skills
Anyone that wants to
improve their problem-
solving capabilities

Who is it for? 

The training sessions were really
interactive and so much fun - and
everyone learned more than they
realised at the time! We have just

started our continuous improvement
journey and it is early days, but already

we are seeing a change in how we
approach our work and our business

- Sharon (Leader at Hallmark)

I thought the course we did worked really
well, in fact it was the best training course

I have been on! It felt structured, yet
informal so didn't feel time constrained to
move on to the next section if there were
questions. The break in between the first
and second week was good as allowed

me to reflect on and absorb the learning 
- Scott (Improver at Yorkshire Water)

Book your place now - email us at
info@getknowledge.co.uk

Here's what people are saying about
our GREEN belt course

Dept level Problem SOLVErs 
(GREEN Belt for Service)

We deliver public courses at our Huddersfield base
We deliver in-house courses, at your requested venue and
bespoke these for the company and business needs

Where we do it

IF YOU LIKE LEGO, YOU'LL LOVE THIS!!

In 2022 we are running 4 public
courses across the year

Jan / Feb

Apr / May

Jun / Jul

Oct / Nov

In House courses are delivered
across the year on demand

Our offer to you....
£995 +vat, per delegate for our public courses

£10k +vat, for up to 15 delegates for our in
house course (includes bespoke design) 

One project per delegate to create ROI

Accredited Green Belt


