
Leaders who want to learn how to re-
design work within the organisation
Improvement individuals who are
faced with delivery of a difficult
project
Anyone that wants to improve their
problem-solving capabilities

Who is it for? What is it?
A 10 day course facilitated across
10 weeks, focussed on helping
people to learn about how to
deliver a complex (cross functional,
multi stakeholder) improvement
project within an organisation

10 x 1 day facilitated sessions
(virtually we would space this time
out across a week)
These sessions include breakouts to
work on projects with coaching
support.
For up to 15 participants

What does it include?What's the Outcome?
A group of people with a new way
of going about re-designing work
with real examples where work
has been re-designed along with
the benefits delivered from having
done so (Certified Black Belt)

Jason is a brilliant mentor and guide,
he makes you question the way you

see a problem and think about solving
it. He makes his advice and help

bespoke to who he is working with and
that makes it really effective and

useable. He is always happy to help
and bounce ideas off.

- Tara (Yorkshire Water)

Jason has helped not only to shape my
approach to improvement work, but also

develop my effectiveness as a leader and
coach. In my experience he is also

excellent at facilitating training sessions
and workshops in a really engaging,

approachable and thought provoking way.
- Amy (Yorkshire Water)

If you want to chat about how you can improve yourself or your
business through our training and coaching courses, then please

email us at jason@getknowledge.co.uk

Here's what people are saying about our
BLACK Belt course

System level Problem SOLVErs 
(BLACK Belt for Service)


