TeamlevelProblem SOLVErs
( Belf for Service)

What is it?

A 2 day course facilitated across 2
weeks, focussed on helping people
to learn about team based problem
solving by working through a real

team level problem o*
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What's the Outcome?

A group of people with a new
skillset around problem solving
and a commenced real example of
a problem that will be solved along
with the benefits delivered from
having solved those specific
problems (Certified Yellow Belt)

Who is it for?

e Managers who want to be better at

problem solving.

e Change individuals who want an
introduction into structured
problem-solving skills.

e Anyone that wants to improve their

problem-solving capabilities

What does it include?
e 2 x 1 day facilitated sessions

(virtually we would space this time

out across 2 weeks)

* These sessions include breakouts
to work on projects with coaching
support.

e For up to 15 participants

Here's what people are saying about our

Belf course
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‘ things in a different way and Jason
explained certain things in different
ways so | would understand.
Excellent teaching skills and friendly
and easy to talk to made me feel at
ease. Excellent interactive skills

- Bethan (Hallmark)
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Very informative and helped me look at

The training was fun and very engaging.j\
We were all involved and Jason
encouraged feedback and ideas to
improve the learning experience,
implementing changes suggested in
session 1 to session 2 and improved the
session to keep everyone fully engaged
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and interested
\ - Rob (Yorkshire Water) J’

If you want to chat about how you can improve yourself or your
business through our training and coaching courses, then please
email us at jason@getknowledge.co.uk

CRET WAIMVWAN ENSE



