How sirongis what youdo at supporting
OperationalLeaders to create and sustain
environments for Self Actualisation?
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Maslow knew what he was talking
about, are youcreating the conditions
foryour peopletoreachthe summit?

How much do you know about your peoples own Vision, goals and aspirations?
How many of your people actually reach this state within your company?

3 GET How do you help people to understand and work on their Confidence?
e RESPECT e How are peoples achievements linked to the overall company Vision?

How much do people Care if the company achieves its goals?
How is Trust understood and improved between people?
How Fun is it to work in your organisation?

LOVE

How Confident are you that people feel like their job is secure?
How safe do people feel it is to be their Authentic selves in the work?

LIVE

SU RVlVE How do you Care for peoples physiological needs being met outside of work?

How much of what you answered is built on assumptions? What istherisk to your goals by not having Confidence inyour answers?



