6 OVPDL JH
-FBEFST 1O
1PUFOUBM

[KH 6WUDWHJ L &D

- DVRQ ( @RW

IRU &RDFKLQJ
6HQLRU /HDGHUYY




$PBO JOH U FN JITIOHQFDF IO

LPVA-5 TYFWFNON FOU

( [ HFXWYH 6 XP P DU

QR |V YROMBI XGFHWIIQ FRP SB[ DG
DP ELIXRXV 988&$ EXVIGHW HQYILRQP HQMKH

GHP DQGV RQ VHQIRUGDGHY DUH KLI KHUWDQ HYHU

7 KLY UHSRURX\VEHY \IH VAMDWA LIE FDVH |RUIQARGXFLQ)
H HPXWYH FRDFKIQ) Z MKIQ\ RXURU DQVDIRY ' D7 1Q)
RQ UAVHDUK IURP H SHW VHRRUH SHUIHCFH DQG
SURYHQ FRDFKIQ) P HIMRGRBJIHV \KLY SDSHU

GHP ROMDMY KRZ H HRX\WWYH FRDFKIQ) FDQ HQKDQFH
IQAYIGXDABDGHYKLS SHURWP DQFH P SURYH \WDP

Q QOP [FV DQG GUYH RU DQVDMRCDOVXFRHW

& RDFKIQJ LV QRWAP S® D GHYHBSP HQARROEXWD
\MDWI IE HQDEBU ,WHP SRZ HY GDGHWY \R CDYLI DM
FRP SB[ W HQKDQFH HP RIRQDAQMM HQFH P DNH
EHWHUGHRMRQV DQG FUHDM D FXQMUH Rl KUK
SHURWP DQFH & RDFKIQ) DOR VXSSRW VXFFHWIRQ
SOQQQ) DQG BDGHYKLS WDOWMRYY ,P SBP HQIYJ D
Z HOWWKPMUHG FRDFKIQ) VWDWMI\  VXSSRUNMG E\ \WH
W KWRLI DQYDIRQDOFRQAMRQY GHIYHWY \BIQI IE®I 5 2,
DQG IRAMY VXVBICDE®! J URZ \K

"7 KH , QMUODWRQDOE RDFK ) HGHUIDARQ
&) UHSRUMG WDWZ RINQJ Z I\ D

EXVIQHWW FRDFK FRX@S LOFUHDVH QHW
HYHQXHE\ XSWR ) REEHV

1\ RX{H QRANQYHMNG LQ \KLY DRI DV D VADWI LE
HCDEBUW KWIRZ  UHDG RQ DQG MY FUHDW D FDVH IR
FKDQJ H \RJ HKHU ‘



$PBO JOHWI. FOUPSICH

A BUFHD1VOPTFT

7KHUH LV SRVVLEO\ QR EHWWHU SODFH WR VWDUW WKDQ WR GLVF.
EHWZHHQ WKHVH PHWKRGV RI EULQJLQJ VXSSRUW &RDFKLQJ DQC(
PHQWRULQJ DUH ERWK FULWLFDO WR VXSSRUWLQJ RUJDQLVDWLRQ
VLPLODU LQ IRVWHULQJ GHYHORSPHQW WKHLU GLVWLQFWLRQV PLC
DW WKH H[HFXWLYH OHYHO

SHWHU %9OXFNHUW LQ KLV ERRN WKH 3V\FKRORJLFDO GLPHQVLRQV
FRDFKLQJ GHILQHYV FRDFKLQJ DV 2WKH IDFLOLWDWLRQ RI OHD
GHYHORSPHQW ZLWK WKH SXUSRVH RI LPSURYLQJ SHUIRUPDQFH D
HOQOKDQFLQJ HIITHFWLYH DFWLRQ JRDO DFKLHYHPHQW DQG SHUVRQI
VDWLVIDFWLRQ % &RDFKLQJ LV W\SLFDOO\ JRDO RULHQWHG DQG IR
EHOLHI WKDW WKH FOLHQW KROGV WKH VROXWLRQV ZLWKLQ WKHP
WKURXJK ZHOO IRUPHG TXHVWLRQV

OHQWRULQJ DV GHILQHG E\ &,3" LV D UHODWLRQVKLS LQ ZKLFK D
HISHULHQFHG FROOHDJXH VKDUHV NQRZOHGJH WR VXSSRUW WKH (
RI' D OHVV H[SHULHQFHG LQGLYLGXDO :KLOH DOVR IRVWHULQJ GH"
PHQWRULQJ GLIITHUV LQ WKDW NQRZOHGJH UHVLGHV SULPDULO\ ZL

$ WKH VWDW LF BIYHO

&RDFKIQI VXSSRWV GDGHY/ E\

1,P SIRYIQJ GHAMRQ P DNQJ  SDWFXOL® DURXQG EXMICHW
VDI

$0 DQDIIQI KLIK SURWXUH VIWDIRQY

$3UREOP VROIQ) FRP SB[ \VADWMI IE MVXHV
+, QFUHDVIQJ VHO DZ DUHCHW DQG HP RIRQDAQM® HQFH

0 HQRUQJ VXSSRUN GDGHY E\

+( P EHGAQ) RU DQVDMRCDOYDOHV DQG EHKDYIRXWY
+6 WHQIWHQQ) VXFFHWIRQ SISHIHV

' HYHESIQ) GRP DIQ VSHFLE H SHWYH

%RWK GLVFLSOLQHV UHTXLUH WUXVW DQG UDSSRUW +RZHYHU FR
QHFHVVLWDWHY D UHODWLRQVKLS RI HTXDOV ZKHUHDV PHQWRULC
DV\PPHWU\ LQ NQRZOHGJH ,PSOHPHQWLQJ ERWK DV SDUW RI D VW
OHDGHUVKLS GHYHORSPHQW IUDPHZRUN DOORZV IOH[LELOLW\ EDV
LQGLYLGXDO QHHGYV DQG JRDOV

'HVSLWH WKH EHQHILWY VHQLRU OHDGHUV PD\ UHVLVW FRDFKLQJ
SHUFHSWLRQV RI YXOQHUDELOLW\ ,WpV FULWLFDO WR VKLIW WKL)\
GHPRQVWUDWH FRDFKLQJ DV D PDUN RI OHDGHUVKLS VWUHQJW‘



0 3HBAIIBUPOBM FBEJOFTT

$SPOFYUSVNWT BCE 4UBUFHZ

2UJDQLVDWLRQDO FRQWH[W LV D NH\ FRQV
H[HFXWLYH FRDFKLQJ ,Il WKH OHDGHUVKLS
DQG LQIOXHQFHG E\ VKDUHKROGHU LQWHU
WKHLU EX\ LQ $ ODFN RI VXSSRUW DW WKL
WKH\ EHJLQ ,Q ODUJHU RUJDQLVDWLRQV |
DFFRXQWDEOH FRDFKLQJ PD\ EH FKDOOHQ
XQOHVV LWV VWUDWHJILF YDOXH LV FOHDU

6HFWRU VSHFLILF IDFWRUV DOVR SOD\ D Ul
VHFWRU+*+ZKHUH , KDYH VSHQW VLJQLILFDQ'
IDFWRUV VXFK DV GURXJKW RU H[WUHPH ZF
UHVSRQVHVY WKDW GRPLQDWH VHQLRU OHD
FRDFKLQJ LV RIWHQ GHSULRULWLVHG GHYV
EHWWHU WKLQNLQJ UHVLOLHQFH DQG GHEF
VHFWRU LV QRW DORQH

BWUDWHJILFDOO\ FRDFKLQJ DFWV DV DQ H(
VWUDWHJILF LQLWLDWLYHV :KLOH DQ ,7 VW
HIILFLHQF\ JDLQV WKH LPSDFW RI FRDFKL(
TXDQWLI\ 7KDW VDLG LWV UROH LQ DOLJQ
HQKDQFLQJ H[HFXWLRQ DFURVV GHSDUWPH
QRW PRUH+ORQJ WHUP YDOXH

4 A

o J
JURP D FXOWXUDO SHUVSHFWLYH UHDGLQF
RQ H[LVWLQJ OHDGHUVKLS VW\OHV DQG SH
FRXQWHU FXOWXUDO DQG KLJKO\ FKDOOHQ
HIDPSOH OHDGHUV ZLWK DXWKRULWDULDRQ
ZLWK WKH HOHPHQW RI FKRLFH DQG DXWRC
KDV SUHYLRXVO\ EHHQ XVHG WR DGGUHVV
SHUFHLYHG QHJDWLYHO\+tDV D UHPHGLDO L
HQDEOHU

&XOWXUDOO\ OHDGHUVKLS PXVW UROH PR
HVWDEOLVK OHJLWLPDF\ ,uyYH REVHUYHG C
IRU RWKHUV ZKLOH GLVWDQFLQJ WKHPVH

FUHGLELOLW\ DQG HIITHFWLYHQHVYV ‘



$PBDO JOHBTB4UBUFHD&OBCMS

®S FBSOOH Y%WENRQN FOU

( [ HRXARYH FROFKIQ) IV RQH RN VHYHIDOBDWIQ) DQG
GHYHBSP HOAMRRY EXVAV VADMJ LE YDOH @V IQKRZ W
FRP SBP HQWV RKHUP HKRGY B\ GHHSHQQ) \WHUIP SDAWDQG

DOQQ) WHP Z W RU DQVDIRQDO) RDY

7WIAQ] SURIWDP P HV DUH RIWQ GRNHG R IIIAMDQG SURYIGH
WIKPNUHG BDLQIQ) GHIYHHG B\ VXEMPWH SHW :  KLG!
XVHXOWH RI\MQ OFN WWH | ®f LELOW QHHGHG R DEAHW
IQAYIGXDABDCHYKIS FKD@IQIHY & RDFKIQ) D@Z V IRU
SHWRCQDAH BPWRQ DQG FROM WDCSUREGP  VROIQJ

Rl RU DQLVDWRQV UIDWIG WHUGDGHIKLS
GHYHIRSP HQASLRIWDP VDV QRAYHY H I HPWYH
1Q P SURYLQJ RYHD@RLI DQLVDWRQDO
SHURWP DQFHL° + DUYDUG %5

6 WHWK DWLI QP HOWN WQG R EH DCRIKHUP HIKRG XVHG \R

H SRVH H HEXWHV \R QHZ FKD@IQI HV 1Q UHDOWP H 7 KHVH
SURMIPW EXL@ FDSDELMY HVSHAD® 1Q BDGHYKLS DQG FLRW
IXCPMRQDOFRMERIMRQ + RZ HYHU Z MRXVWAKPMUHG
UHGRIRQ GDGHY P D VIP SO® UHQRUFH H MIDY EHKDYIRXWY
& RDFKIQ) HQDE®N GHHSHULQWI KWVXSSRMZ] JURZ W 1Q VHD
DZ DUHQHW DQG BDGHWKLS VIMBI DV QHZ FKDOIQI HV DUH
OYLIDMG

3 HHUDGYIVRY JURXSV DUH D \MILG VRXUFH Rl BDGHIKIS
GHYHBSP HQARWMQ XMVHG Z KIEK RITHUYDODE®! IRXP V IRU
VKDUHG ®DUQQ] DP RQJ H HRXAWHV 7KH FUHDWM VSDFH IRU
DGYIEH DQG SHWSHAWH VKDUQ)  + RZ HYHU \WH DGYIEH J LYHQ
P D\ QRADE D\ V EH FROM \WD@® UHBIYDQAE RDFKIQ) HQUXUHV
\KDWH HEXWYHV HYDOOW RSURQY EDVHG RQ WHUXQTXH
HOQYILRGP HQAYDOHV DQG JRDY

,Q DOKHWH P HKRGY FRDFKIQ) DFW DV D I®f LIE®G! Z UDSSHU

\KDWHQKDQFHV [P SDRWDQG DFFHBIDWMY \KH GHYHBSP HQAR! D
Z HOURXQGHG H HEX\YH

























